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December 7, 2000

Mr. William L. Jews .« oo o=
President & Chief Executive Officer
CarceFirst : o
10455 Mill Run Circle .

Owings Mills, MD 21117-4208

Dear Bill: . . e

Ben and | apprecieted the opportunity to meet with you and David last week. We e
continue to be impressed by how you have grown and strengthened CareFirst over ST
the last few years. ' - S o :

ons you 'az;e_.:_:xp'lqﬁng. L
As Ben and [ expressed, we are very imterested in exploring the possibility of our
companies affiliating. :

['am glad we had s chance to 1alk about the steategic options yo

%f.’q}, -

For several rcasons we belicve that Anthem would make an excellent parfner for .
CareFirst: _

. Anthem has an unparalleled track record of successful mergers withinthe = 2%
Blue Cross Blue Shield system — Anthem is the result of six mergers with
other Blue plans. We believe our success can be traced to the belief we
have that health carc is a local business. Therefore, our cnergies have been
focused on achieving the benefits of local presence and national scale.

. Anthem, as a growing organization, is actively searching for talented
management and would be able to provide great career opportunitics 1o
CareFirst’s top officers and representation by CarcFirst's board members.

. CareFirst would anchor a new mid-Atlantic region and help drive Anthem's
further expansion in the region. '

. Since the merger would entail funding charitable oréar;izations in the states
in which CarcFirst operates, Anthem is fully capeble of doing so, since
Anthem is extremely well capitalized and has ready access 10 significant - o2

A sources of additional financing. o ‘ S
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Mr. William L. Jews

Pape 2 - December 7, 2000

For tﬁcsc reasons, Bill, should you decide thatam
will pursue, we believe Anthem would be a greatp

management team. We look forwar
with you agein soon. - ' '

Best regards,

ilasscock
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d to being included in your process an

erger is the strategic option you
artner for CareFirst and its
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